
GERP Retirement Board Election Set for 
October 24th

Have you ever thought about taking an active role in overseeing your pension plan?  Next 
month GERP will hold an election for an employee representative on its Board of Trustees.  
Every City employee who participates in GERP is eligible to run for this position and to 
vote in the election.  The winner will begin a 3-year term on the Board in January 2019.

The GERP Board is composed of eleven members representing employees, management 
and citizens of the City of Aurora.  It administers a defined benefit pension plan with assets 
of approximately $475 million.  The Board normally meets 16 times per year to oversee 
investments, set policy, authorize benefits and supervise the administration of the plan.

Board members are fiduciaries, meaning that they must act solely in the interest of plan 
participants.  They are often required to make decisions on complex financial and legal 
issues.  

Retirement in the Retirement Office
Tom Connell, Pension Plan Administrator at GERP for 22 years, retired at the end of 
2017 but continued to guide the office through the end of April 2018 as his replacement 
was found and trained.  When Tom began as Pension Plan Administrator for GERP in 
February 1996, GERP had approximately $112 million in assets and less than 300 retirees 
and beneficiaries.  Today GERP has approximately $475 million in assets and about 1,000 
retirees and beneficiaries.  Tom provided valuable insights and information to the Board 
as GERP weathered the tech bubble burst in 2000, and the global financial crisis of 2007 
and 2008.  Tom also facilitated the process of getting plan changes made in response to the 
global financial crisis which have lead to GERP being over 95% funded at the beginning of 
2018.

Steve Shanks started as the new Pension Plan Administrator in April 2018.  Steve is a CPA 
with more than 25 years of experience.  Prior to joining the GERP staff Steve audited 
employee benefit plans for the past 14 years with an emphasis on public pension plans like 
GERP.
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ARE YOU INTERESTED IN 
SERVING ON THE GERP 
BOARD?

Prospective candidates should notify 
GERP’s Plan Administrator in writing, 
no later than 5:00 p.m. on Monday, 
September 24th and provide their name, 
division and/or department, home 
address and phone and email contact 
information.  

Each candidate will also be asked to 
submit an informational profile of 
not more than 150 words by Monday, 
October 1st.  The profile should describe 
the candidate’s background, experience, 
achievements, interests and/or reasons 
for wanting to serve on the Board.  Each 
candidate’s statement will be distributed 
to employees prior to the election.

Ballots will be distributed by payroll 
clerks to their work groups beginning 
Monday, October 22nd and will be 
collected on Election Day, Wednesday, 
October 24th.  Employees who do not 
expect to be at their regular workplace 
on those days (including those on 
paid or unpaid leave) may request an 
absentee ballot from the GERP Plan 
Administrator prior to the day of the 
election.  



Defined benefit means that the formula used to determine what members will receive at retirement is spelled out exactly in the 
plan document:

1.75% of final average pay, multiplied by the years of service earned

This is a benefit whose value is guaranteed; it will never go down regardless of what happens to interest rates, the economy or 
the stock market.

A pension plan is designed to provide its participants with a secure monthly income that will last as long as they live (and it 
can be structured to continue afterwards to provide income for a spouse or other beneficiary).  Today, nearly 1,000 former City 
employees and beneficiaries receive monthly pensions from GERP.

How is the Plan able to pay these promised benefits?

Since its inception in 1967, GERP has collected contributions from employees and the City of Aurora and invested them.  
GERP’s Board of Trustees is responsible for selecting the investment professionals who manage the pension trust fund.  
The fund has performed very well over the years, growing to $475 million.  The Plan relies on both contributions and the 
investment income generated by this fund to pay benefits.

Keeping assets and liabilities in balance

Every year the Board engages an actuary to estimate the total cost, in current dollars, of the benefits that have been earned by 
present and former employees which are payable in the future.  That pension liability is compared to the value of the pension 
trust fund.  

Ideally, the assets in the trust fund should at least match the estimated liability.  When assets exceed the liability, as they did 
each year between 1986 and 2007, the Plan has a surplus.  When the assets fall short of what is needed, as happened after the 
2008 global financial crisis, the difference is called an unfunded liability.

Since 2008 GERP has made progress in bringing its assets and liabilities back into balance.  At the start of this year the 
unfunded liability was $22.8 million and the Plan was considered to be 95.2% funded.  Once the Plan’s funding targets are 
reached, the 7% contribution rate collected from employees and the City will be gradually reduced. 
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Q: What is GERP?

A: GERP is a Defined Benefit Pension Plan



Who Participates In GERP?
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ACTIVE EMPLOYEES

GERP      was created by the Aurora City Council to 
provide retirement benefits for the City’s career 

service employees and their beneficiaries.  Police officers, 
firefighters, elected officials, the city manager and department 
directors participate in other retirement plans sponsored by 
the City.

Membership has grown significantly over the past 50 years 
and now includes more than 2,900 participants.  The tables 
below show how member characteristics have changed over 
the most recent year.

256 new employees were hired in 2017, while 234 
GERP members left the active workforce. 

The new employees hired in 2017 reduced the overall 
average age and years of service slightly.  

Average compensation for all members grew by 3.2% 
between 2017 and 2018. 

*  Employees who were hired before 2012 are referred to as Tier 1 
members.  Their normal retirement age is 65. 

** Tier 2 includes all members who were hired in 2012 or after.  
Their normal retirement age is 67.  

Both groups may be eligible for early retirement or the “Rule of 80” 
once they reach age 50.

01/01/2017 01/01/2018

Number of Employees 1,733 1,755

              Tier 1* 939 856

              Tier 2** 794 899

Average Age 46.4 years 46.3 years

              Tier 1 52.0 years 52.6 years

              Tier 2 39.8 years 40.2 years

Average Service 9.6 years 9.5 years

              Tier 1 16.1 years 16.9 years

              Tier 2 2.1 years 2.4 years

Average Salary $59,308 $61,183

              Tier 1 $64,638 $67,337

              Tier 2 $53,005 $55,324

64 new retirees and beneficiaries were added to the 
monthly pension rolls last year while 13 pensioners 
passed away.  

01/01/2017 01/01/2018

Number of Retired Members 937 996

Average Age 70.4 years 70.7 years

Average Annual Benefit $20,906 $21,432

01/01/2017 01/01/2018

Number of Members 241 255

Average Age 50.6 years 50.8 years

This group consists of 228 former employees, 6 
beneficiaries of deceased employees and 21 disabled 
GERP members, all of whom can start collecting 
monthly benefits once they reach retirement age.  

Any participant who leaves employment after 
completing 5 or more years of service has the option to 
leave his/her contributions in the plan and become a 
deferred vested member.

RETIREES & BENEFICIARIES

DEFERRED VESTED & DISABLED



Will You Be Ready for Retirement?
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Retirees Date of Death

Glen Brelsford May, 2018

Elaine Hall February, 2018

Leon Long February, 2018

Peter Manchego May, 2018

Robert Maxey December, 2017

Angelo Mazzi October, 2017

Ri Sook Molnar June, 2018

Richard G. Mowry June, 2018

Mason Parrish December, 2017

Janice Pointer April, 2018

Harold E. Poole February, 2018

Lillian Shirk May, 2018

Lorene Studer November, 2017

Donna L. Young May, 2018

Jeannine Zimmerman April, 2018

Beneficiaries                              

Marjorie (Don) Coffman August, 2017

Aletha I. (Herman) Miller January, 2018

Mary K. (Alan) Sloan October, 2017

Marilyn (Robert O.) Wright July, 2018

Active Employees                                

Deanne Short June, 2018

Published by The City of Aurora General Employees’ Retirement Plan
12100 East Iliff Avenue, Suite 108  |  Aurora, CO 80014

Find copies of the Participant’s Benefit Guide, audited financial statements, actuarial 
valuation reports, tax information and much more at GERP’s website

http://www.auroragerp.org

Next month GERP will again offer its acclaimed “Retirement Ready” 
workshop to help employees prepare for life once their working careers 
end.  The material is presented by an independent employee benefit 
communications firm, so you won’t be hearing a financial services sales 
pitch disguised as education.

Topics will include:

>   An explanations of your GERP benefits

>   Overview of Social Security and Medicare benefits 

>   Budgeting for Retirement

>   Investing Fundamentals

>   Estate Planning Overview

>   How to avoid being taken advantage of by financial 
services predators

If you are age 50 or older and haven’t attended in the past, you’ll be 
receiving a personal invitation to attend this very valuable program.


